
The European Alliance of Cities and Regions for Roma Inclusion 
(the Alliance) was set up by the Congress of Local and Regional 
Authorities of the Council of Europe with the support of the Special 
Representative of the Secretary General for Roma Issues. More 
than 120 cities and regions from over 27 countries participate in 
the Alliance.
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aLLiance

In recent years, European and national 
policy for the inclusion of Roma has 
developed markedly. At the same 
time, awareness that policy measures 
at local and regional level are decisive 
for bringing about real improvement 
to the social inclusion of Roma has 
increased considerably. Furthermore, 
the need to develop policy measures in 
key sectors such as education, housing, 
employment and health has been 
recognised.

To meet those needs, the Council 
of Europe adopted in October 2010 
the Strasbourg Declaration which 
identifies clear priorities to work on 
and envisages a role for the Council of 
Europe as a support player in assisting 
national, as well as local and regional 
authorities in their efforts to improve 
Roma inclusion.

The concept of the Alliance was 
identified at the Summit of Mayors in 
September 2011. It was followed by 
the creation of a core group of cities 
and regions which volunteered to 
establish the Alliance and drew up a 
general framework for its objectives 
and working methods. After a thorough 
consultation process in 2012, which 

included a large-scale survey conducted 
with local and regional authorities in 
Council of Europe member states and 
follow-up consultation meetings, the 
main needs and interests of the cities 
and regions were identified.

The Alliance was officially launched 
during the 24th Session of the Congress 
on 20 March 2013 with messages of 
support from the Deputy Secretary 
General of the Council of Europe, the 
President of the Congress, the EU 
Commissioner for Regional Policy, 
the President of the European Roma 
and Travellers Forum and several 
participating cities and regions of the 
Alliance.

BackgroundOver recent years, the Congress of Local 
and Regional Authorities of the Council 
of Europe, has been strongly committed 
to supporting the inclusion of Roma 
women and young people on local and 
regional level. 

The Congress has adopted and widely 
publicised its general reports and 
related recommendations on the 
situation of minorities and migrants in 
Europe. These texts also tackle the issue 
of Roma housing, integration through 
entrepreneurship and management of 
tensions.

In 2013, the Congress also prepared, 
in co-operation with the Council of 
Europe’s Youth Department, a report 
on the situation of Roma young people 
in Europe, which is the first specific 
Council of Europe report on this topic.

Finally, the Congress is also supporting 
a Romani women international network 
called “Phenjalipe”, established as 
a follow-up to the Roma Women 
Conference held in Helsinki, Finland in 
September 2013.
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The alliance aims to achieve these objectives :

1. To favour an exchange of know-how and good practices on Roma inclusion 
among its participating cities and regions;

2. To enable participating cities and regions to speak with one voice, by providing 
a platform for advocating issues concerning Roma inclusion at local and regional 
level.

The Alliance organises national 
and international seminars for its 
participating cities and regions, in order 
to facilitate the exchange of know-how 
and good practices. 

A concrete example of the Alliance’s 
work is the joint project between the 
Council of Europe and the European 
Commission called ROMACT. This 
initiative aims to build the capacity of 
local and regional authorities (targeting 
not only elected officials and senior 
civil servants but also in the middle/
long term, the Roma population and 
the population of pilot municipalities at 
large) to develop and implement plans 
and projects for Roma inclusion.

One of the key priorities of the Alliance is 
the promotion of the Roma culture and 
raising awareness and knowledge of the 
Roma Genocide during World War II and 
the international commemoration

day on the 2 August. 

Another important initiative of the 
Council of Europe, aimed at fighting 
antigypsyism, is the Dosta! Campaign, 
run on a national level in the member 
states. As of 2013, the Alliance is in 
charge of administrating the Dosta! 
Congress Prize, awarded biannually to 
three municipalities for their successful 
and innovative projects in the field of 
Roma inclusion. 
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ROMACT is a joint initiative of the 
Council of Europe and the European 
Commission, implemented with the 
support of the European Alliance of 
Cities and Regions for Roma Inclusion. 

It aims at building the capacity of local 
and regional authorities to develop and 
implement plans and projects for Roma 
inclusion.

Building up political will and understanding of roma inclusion at local 
and regional level

The project intends to improve 
accountability, inclusiveness and 
responsiveness of local authorities 
towards Roma community and thereby 
the delivery of services. It is about 
building up political will and sustained 
policy engagement through general 
capacity-building at local and regional 
levels and the elaboration of sustainable 
plans and projects for Roma inclusion.

ROMACT is targeted firstly at elected 
and senior civil servants, however, the 

middle and long term beneficiaries 
will be the Roma population and the 
population of pilot municipalities at 
large.

ROMACT was launched during autumn 
2013 and is to be implemented in 5 
countries (Hungary, Bulgaria, Romania, 
Slovakia and Italy). The project will be 
extended later on to other Council of 
Europe member states.

romacT

The project is implemented in close co-operation with the ROMED2 Programme 
of the Council of Europe and MtM/MERI (Mayors Making the Most of EU Funds for 
Roma Inclusion) of the Open Society Foundations, and a monitoring programme of 
EU’s Fundamental Rights Agency (FRA) to achieve optimal impact at local level.

Build the capacity of local and regional 
authorities to perform their roles and 
responsibilities in an effective and 
efficient manner, in the implementation 
of policies and practices which improve 
Roma inclusion, making them more 
citizen-oriented, responsive and 
accountable;

Support the establishment and 
enforcement of mechanisms and 

processes promoting and ensuring good 
democratic governance standards and 
effective integrated development efforts, 
covering the dimensions of education, 
employment, health, housing, urban 
development and culture;

Improve the efficiency, effectiveness, 
ownership and sustainability of local 
policies, projects and delivery of services.

© Sami Mustafa

co-oPeraTion wiTh oTher Programmes

in ParTicuLar, romacT seTs ouT To :

These three initiatives are carefully co-
ordinated so as to offer a comprehensive 
package of services, enabling a group of pilot 
municipalities from five countries (Bulgaria, 
Hungary, Romania, Slovakia and Italy) to 
engage in Roma inclusion, while avoiding 
duplication of efforts.
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Mediation is one of the measures 
used across Europe to tackle the 
inequalities Roma face in terms of 
access to employment, healthcare 
services and quality education. It 
consists of employing people with a 
Roma background, from local Roma 
communities, or with a good knowledge 
of Roma issues, to act as mediators 
between the Roma and the public 
institutions. 

This programme has shown that 
although mediation is a key tool, it 
is not sufficient to solve complex 
situations. There is a need to create 
conditions for co-operation between 
the Roma representatives and the 
local and regional authorities, including 
both elected officials and staff 
members, which will foster change and 
improvement.

After two years of implementation in 
22 countries, and over 1000 mediators 
trained, the ROMED Programme moved 
on to another level. The ROMED II will go 
hand in hand with ROMACT and build on 
the existing capacity of the mediators to 
mobilise community action groups and 
to facilitate their communications with 
the local authorities.

The Strasbourg Declaration stresses the need to develop action at local and 
regional level. Since 2010, the Council of Europe has worked through the ROMED 
Programme, focusing on mediation between public institutions and Roma 
communities at local level. 
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